
BERA AGM Minutes 31st March 2022, 7.30pm, St Augustine’s Church  

 

1) Welcome and apologies for absence  

RW - Welcome all and apologies for absence read out  

2) Minutes of last meeting  

RW - Minutes of last meeting not applicable as too far out of date due to covid 

Gentleman raised point of order – As it has been 3 years since the last AGM can you 

clarify who are the current members of the committee. 2019 AGM listed 13 members 

where and when checked website only lists Ron & Mike.  

RW – stated names of all current committee members  

Lady asks – In the constitution it says committee rotates 50% after a year. Does that 

mean now after 3 years everybody is resigning and everybody is for re-election, how 

is that going to work tonight? 

RW – We are coming to that as part of the agenda at item 8 – confirmation of the 

committee members to continue.  

Same lady – Can I ask another question? Re-election of the chair is a bit pre-empted 

as again in the constitution is says the chair is elected or chosen from the committee 

members so I am wondering how it all fits in? 

RW – Well a few members have asked for me to resign or stand for re-election as 

we thought it wouldn’t be right for me to continue at this meeting as chair if I wasn’t 

re-elected. So, we thought we would bring this forward so you have an opportunity to 

either ask me to leave and not be chair of the residents’ association or vote for me to 

remain as chair of the residents’ association.  

Gentleman said point of order   

RW – You do realise if we don’t get through the agenda, we will finish at 8.30pm 

Same gentleman - to clarify, as a new member and I entitled to a vote this evening  

A Lady in the audience – No 

RW - New members after the 17th February, emails went out, newsletters went out, 

it’s on the website, will not be allowed to vote for any committee member or chair.  

The intention of some new members was solely to disrupt the meeting, that is why 

anybody that joined the association after the 17th February 2022 was not allowed to 

vote because their sole purpose was to disrupt and vote the chairman out and 

hence, they have resigned since the AGM.  

3) Re-election of Chair  



RW -Please, we want to continue. So, there is a vote for the election. Can I ask 

everybody who wants the chair to resign and this will include any proxy votes that we 

have as well (a lot of inaudible voices are heard) 

RW – Can we have a vote please. I have stated what the situation is. 

At this point, certain new members continued to barrack and shout at the Chair 

RW – It made it perfectly clear  

Gentleman – No you can’t do that 

RW – It made it perfectly clear (gentleman is heard speaking in the background but 

is inaudible) 

RW – It made it perfectly clear in emails, newsletters, on the website, that new 

members after the 17th February will not be allowed to vote 

Gentleman – You can’t do that at an AGM without changing the constitution 

RW – I can. The committee have decided that and it will stay as that as the 

committee can make changes.  

A lot of talking is heard but is inaudible 

Member of the audience – sit down, sit down, sit down 

Lots of shouting in audience but is inaudible 

RW – Can we please remember where we are, this is a house of God and I do 

happen to believe in him, so can we have a vote then for me to resign as chair of the 

residents’ association. Remember it is only one vote per household. 

NF – Where does it say that? 

RW – One vote per household because the household is the member. Okay, can we 

have a count of the hands up please 

Hands were put up from more than one person in the same household, although it is 

one vote per household.  

Lots of voices heard at the same time, inaudible 

RW – It is one vote per household, can we please count for me to resign as chair of 

the residents’ association. Can we have a count please? 

Lots of voices, lady shouting out inaudible  

Gentleman – Would you like me to do the count? 

RW – Yes please, thank you. 

Gentleman proceeds to count all hands 

Votes from RW to resign – 70 which includes proxy/postal votes  

RW – Can we have the numbers of the people that want me to stay on as chair. 



Votes for RW to stay - 239 including postal/proxy votes  

A lot of voices are heard shouting, people are clapping. 

RW – So therefore the vote has been carried that I remain as chair. 

People shouting out, inaudible 

RW – This is a meeting of the residents’ association. Will you please sit down, 

please sit down, will you please sit down or leave. It is one of the two and I am 

asking you nicely. Thank you. 

4) Members Questions  

RW - We have now a response to the members questions 

Question 1 – Why has no action been taken to establish a by-law to prohibit 

overnight living in vehicles on the Estates roads? Vans, camper vans and cars are 

often found occupants preparing meals, organising bedding and then sleeping over 

night for a number of nights. Prevalent in Thorpe Hall Avenue, Thorpe Bay Gardens, 

St Augustine’s around the Church and Parkanaur Avenue. Despite promises no 

action has occurred or been concluded. Council officers refuse to take any action 

against these occupants.  

A – Thank you for the question and we have been trying through council procedures 

to restrict the overnight living in vehicles on the Estate. However, the highways act 

does not prohibit or restrict the sleeping in vehicles overnight. We have been 

continually asking what measures the council can take to reduce this and the latest 

from the council is that the officer that Is leading on this is once again currently on 

leave and not due to return until the middle of April. One suggestion that we have put 

to the council is to establish an area where people can stay overnight without charge 

to remove these vehicles from residential streets. Such as a car park close to the 

town centre where there are toilet facilities which would be ideal and there are not 

parking charges from 6pm until 8am the following morning. So, we are still working 

on that process.  

Question 2 – Return of benches on Thorpe Bay Gardens. Can you please inform the 

members at the AGM when the above will happen. You described the removal as 

temporary on the past, which I did through the council. Return of the benches would 

be gratefully appreciated for disabled people like me. The removal of the benches 

was a great loss to us who found them a tremendous asset for our health and mental 

well-being. A short walk and a seat with marvellous views is a God send. Some of us 

cannot easily reach the seat down the slope.  

Answer – If we all remember, the reasons the council removed the benches was for 

anti-social behaviour that was taking place and we have all seen the video on social 

media of some of that. Unfortunately, the council have yet to approve longer hours of 

parking restrictions along Thorpe Bay Gardens to ensure it helps to stop the anti-

social behaviour returning to that area. Although the instillation of the speed 

cushions along Thorpe Bay Gardens has had a massive impact of anti-social driving 

behaviour, i.e., the drag racing that was taking place, the council are not yet 



convinced that without the increased parking restrictions, the anti-social behaviour 

will not return. The association is still requesting the council increase the parking 

restrictions to enable the benches to be gradually returned so our many disabled 

residents can enjoy that view but it cannot be at the risk of the environment and the 

well-being of residents living along Thorpe Bay Gardens.  

Question 3 – When you are walking along the pavements there are many trees, 

shrubs, plants that are overhanging the paths which reduces the width of the 

footway. What action is being taken to remove this overhanging vegetation from 

peoples’ properties?  

Answer – The council now has an enforcement team who patrol the streets to 

establish any overhanging vegetation that will cause a reduction in the width of the 

footway and dangerous to people. Letters are sent to residents, for instance, over 

the last 6 months there have been 529 letters sent concerning various infringements 

which also include not having a proper crossover from highway to householder 

properties. We need to also remember that some of the vegetation is dangerous or 

spikey or thorny branches which could cause facial damage, including eyes, from 

that sort of vegetation. This includes the residents in wheelchairs or disability 

vehicles or parents with children in prams and these are sometimes low level which 

could poke into our children’s eyes and our pets, especially dogs. We all need to be 

vigilant and report any dangerous vegetation to the council via mysouthend website. 

The other thing is please, if you can, check your own vegetation to make sure we are 

not hindering peoples access along the foot paths.  

Question 4 – Why are there some trees being removed from our footways? 

Answer – Unfortunately, trees have diseases and some also have large protruding 

roots which cause problems for people to walk safely along our footways and 

pavements. Therefore, in extreme cases they have to be removed. For instance, in 

Thorpe Hall Avenue there were two large trees where the roots have raised the 

footway making it difficult to pass them safely. If any members when out walking see 

any tree roots or tress that are becoming a hazard for people to navigate, then 

please let us know and we will report it to the council. That also goes for any damage 

to the pavements.  

Question 5 – What are the council doing about damage being done to our 

pavements through building work being carried out on residents’ homes? 

Answer – Once again, there is now an enforcement team that actually inspects the 

pavement before any work is carried out as they are informed of any planning 

applications that have been submitted to the council. During these inspections, 

builders are reminded of their duty of care and where necessary the council ask for 

costs associated with any damage caused. Please remember that ultimately it is the 

householder’s responsibility and will become liable for any costs associated with 

repairs. We have to remember that this damage was causing the council £2m per 

year to repair.  

Question 6 – There appears to be more litter and dog mess appearing on our street, 

verges and shrub boarders. What can be done about this? 



Answer – We all need to take responsibility of our actions. Don’t litter and the few 

dog owners that are allowing their dogs to foul without picking it up, is once again 

causing the environment on the Estate to look a bit unkept and it is everybody’s 

responsibility to take their litter home or place it in the appropriate bins provided 

along the streets, the seafront, open space, in The Broadway and our parks. In many 

of our open spaces the council have had the number of our waste bins increased 

and therefore, there should be no excuse for littering to take place. We must give a 

huge thanks to the volunteers who regularly go around and litter pick our streets as 

this has made a vast improvement to our environment. If anyone else wants to be a 

volunteer, please let us know and we will provide you with the relevant contact 

details at the council. We must remind everybody that last year over 800 tonnes of 

litter were picked up from our streets, I think the actual figures was 797 tonnes but 

it’s close, and open spaces which last time I checked cost over £2.4m to pick up that 

litter. 

That’s the end of the questions that we received and of course, we have lost a lot of 

time earlier on so I think it’s over to the treasurers’ report, Mike.    

5) Treasurers Report 

MS – Firstly, I must apologise for the late availability of the accounts. This was 

caused firstly by me contracting Covid followed by our book keeper then contacting 

Covid. Also having just had Covid, she was feeling slightly better so I was only able 

to collect the accounts this morning, which is enabling me to bring them back here, 

quickly print out some copies and deliver them to this meeting. In order for members 

to have the opportunity and time to examine the accounts, I tend to have a copy put 

on our website and will probably be on one of our news sheets with my email details 

so if anyone has a query once they have had a chance to look at the counts, then 

they can email me the question and I will email them the answer. Hopefully that will 

satisfy people, I know were very keen to have the accounts but Covid took over once 

again and made it impossible until today.  

Our current balance at the moment is £8234.27. What did we spend our resident’s 

membership fee is on? Over 120 trees have been planted, numerous shrubs, 

boarders planted outside members’ homes, this is all done in conjunction with the 

council works team, the instillation and up keep of The Broadway Christmas lights, I 

don’t know if people know that we actually pay for these lights to be installed and to 

keep them running which we do, Feeding information to members via news sheets 

and websites and the noticeboard in the shrub boarded on The Broadway, monthly 

coffee mornings, various alarms and security aids but perhaps our greatest 

achievement in cost is challenging our freeholder. This enabled over 1500 residents 

to buy out their lease and covenants which applied to their homes. Years later, 

residents are still enjoying this freedom which BERA won for them. This took 

probably 10 years for us to fight the freeholder, he had a lot of money, we didn’t have 

much money we just our memberships but we did win in the end and still today, this 

1500 plus homes are benefitting from being able to alter their homes and not have to 

have a lease upon it. So, I think we have done quite a good job, we may have made 

mistakes, this is a big organisation, we are all volunteers. I have been doing this job 



for 20 years now, it seems longer at times, I am very happy with the associations 

here in doing what it does. Thank you.  

6) Chairmans Report  

RW – We now come to my report. Difficult some of the things that we are doing as 

an association, some of it is in those questions that was asked and in some of the 

answers but we have had a very good success rate in upholding the integrity of the 

Estate, to our examining planning applications and putting in reasons why and if 

objections to those planning applications. Now remember this is on the request of 

residents, neighbours who had applications put in for alterations to their neighbours 

houses next door and they have asked to look at it to check and we are very 

fortunate to have a planning expert that works with us as our lawyer as well to cover 

everything that we do. Our reports around Covid initially kept everyone informed 

which was at one stage nightly and now weekly. I’m hoping that we can move 

forward and maybe not have to do these reports every week but maybe every month 

but as have now seen, the rates are going up and the government have, Professor 

Whitty, have now suggested that we do wear masks in closed places or in crowded 

areas and I for one, do wear my mask a) because I have got a wife at home who has 

got type 1 diabetes and I do not want to bring anything and touch wood, we have 

been very fortunate for the last 2 and a bit years not to have brought Covid into our 

home.  

We are still forwarding police reports as to the crime and remember, we do supply 

pouches for your cars, if you have a remote-controlled car in terms of opening and 

closing, those pouches do protect your car key for being cloned and that happens. 

We have also got some panic alarms and we have run out of personal alarms at the 

moment but the cost of that has gone from £2.05 to something link £5.65 or £5.70 

each and we do supply these free to members that require them. So, it is also the 

signs that say ‘this garage is alarmed’, ‘this shed is alarmed’, or ‘please do not put 

leaflets etc through the letterboxes’. These are available and we do bring these to 

our coffee mornings that happen once a month.  

We have restarted those coffee mornings, again the last one was quite successful 

knowing how busy it was in the past, that’s understandable. I would really like to 

thank Sally and Beryl for their cakes. They top up our biscuits and they do a 

wonderful job and they are very, very tasty so if you want to come along to a coffee 

morning and enjoy some nice cakes, please do so.  

People state why we’re on the council. We are on the council because back in 2007 

the committee asked me to stand a) 2006 and then in 2007 to stand for the council to 

try to bring some order into what was happening here from our previous councillors. 

We have achieved a lot as Mike said, not only for our ward but also for the town, in 

terms of its financial stability, brand new 60 bed adult social care home which was 

going to be demolished by the previous people, a brand-new facility – a day centre - 

for the severely disabled adults in the town and we are moving forward more on that. 

Also, we have funded and found the funding to send £10m a year on our roads and 

footways across the whole town or city. Previously only £200,000 a year was being 

spent on our roads and footways. We are now spending £10m and last year the 



highways department accounted for 35% for all capital projects that was going into 

the town. This is because of what this association has done by asking us as 

residents, as members to be on the council. Now, people say why are you doing 

that? We’re non-political, we are independent and I would love to stand as 

Conservative but please, if we do that, when we come to item 9 on the constitution 

and you want to change it that we can stand with a political party, then I will the first 

in line to join the Conservatives.  

However, having won the vote for me to remain as Chair, as I am now approaching 

my 75 birthday, in two years’ time I will be 77 and hopefully a member of the 

committee will step forward and take the reigns over for BERA to commence and 

continue going forward.  

One other thing that needs to probably be said and stated that the waste collection is 

staying as weekly. No independent councillor, certainly me, certainly Mike and Martin 

would never agree to change from a weekly to a fortnightly waste collection. If we did 

that, the cost would be astronomical but we can help ourselves on that as well. How 

many black bags to go out go to landfill but don’t go to anywhere else, just to landfill? 

I only put a black bag out once a fortnight anyway but we can all do what we can, we 

know the association delivers pink sacks to anybody that asks, we also deliver food 

waste bags to anybody that asks so don’t be shy, if you want to recycle and you 

want these sorts of things, we can deliver them to you.   

7) Membership update  

That’s about where we are and now we have got the membership update which at 

the moment we have 545 members that have re-joined or renewed. We are ahead of 

the game than what we were last year and of course membership members were 

renewing, don’t matter how many times we remind people to the end of July. 

Hopefully that will be reduced because I can say now that the amount of work does 

take to keep asking people to re-join is tremendous. It takes a lot of time up and I 

have to thank all the committee members and I have to really thank our membership 

secretary who really goes over and above with her efforts and of course with our 

coffee mornings its Cecily, its Wendy and everybody else that makes those coffee 

mornings extremely good.  

Gentleman - You said 545 members have re-joined, is that per household? 

RW – That’s per household.  

Gentleman – Thank you 

RW – So that’s where we are. I think it’s a good number, again I think when I took 

over as chairman, we only had about 200 household members and we have moved 

forward and we also challenge the government on issues as well which we believe 

they should be aware of, to help a) the benefits of residents, benefits of cities and 

towns because some way in everything people get lost and people shouldn’t get lost 

and that’s what we are here for. Just to make sure people do not get lost in the 

process of politics.  

Okay that’s the membership update.  



 

8) Confirmation of Willingness of Committee members to continue  

We really now need confirmation of the willingness of the committee members to 

continue and I believe the members on the committee are willing to continue. We are 

looking at also, Nick Ward, has come and had an interview with the committee. He 

has looked and wishes to join so it is to be ratified by this AGM. Nick has certainly 

made sure that he does believe in what we are trying to achieve for the residents 

and area and al our members across the town and the city. So, what I am asking for 

now is that we agree that half the committee, not quite half, the important ones here 

in terms of Mike - Treasurer, Sara as our membership secretary, Freddie who is the 

deputy chair and Nick, that we support their offer to stay on the committee for two 

years and the remainder of the committee to carry on for one more year and then be 

elected to stay on the committee if they so wish at the next AGM. Are we in favour of 

that? 

Members of the audience – Yes 

RW – Okay, thank you.  

RW – Seconded? 

Audience agreed  

Gentleman – A question, how do members get onto the committee? How would I get 

onto the committee? 

RW – Well you approach the chair, then you come and have an interview with the 

committee to make sure your values suit the values of BERA and then you get either 

welcomed on the committee and ratified the following year or you don’t get offered to 

come onto the committee. 

Gentleman – Okay, thank you.  

Another gentleman – Can you address the question though. You carried on with your 

point and then only the last part of that whole detailed question you answered.  

RW – I think the response that we get sometimes is that certain political parties that 

their main aim is to destroy this association. They get political and we respond, I 

respond accordingly. I am very protective of this association and I am very protective 

of Thorpe Ward as a councillor and very protective of the Burges Estate and its 

members.  

Nadia Fabri – My point is and the one thing I will completely defend BERA on is, I 

have lived here for over 25 years so I will defend and say BERA has done a lot of 

good over the years and I fully support that and that goes to all of the committee 

members. I tell you what the frustration is now is that you have a constitution that 

was last amended in 2013 okay, now clause 11 says ‘that if you want to make these 

changes it must be done at an AGM. What I’m frustrated with and I think a few 

others are, it that you are making a lot of amendments, like here tonight mentioning 



householders, the committee, it’s not in the constitution how you become elected, 

how you go forward  

RW – it does say it here 

Nadia Fabri – No, no, no. If you want to be a committee member you have to come 

forward and be interviewed. Nowhere does it say that. 

RW – Number 7 ‘the committee shall have the power to co-opt and to appoint any 

sub-committee and shall ……. The function of any sub-committee. The committee 

shall also have the power to appoint other members to the committee subject to an 

interview by the officers of the committee and the appointment to the committee is to 

be ratified at the AGM’. That is number 7. 

Nadia Fabri – Fine, I accept that. But where does it say about the membership being 

per household? 

RW – It has always been… 

RW - It has always been per household, £10 per household.  

RW – I take on board, the committee will look at the constitution, we will take on 

board any suggestions to the constitution and then we will then re-write and put it out 

as a newsletter to the members and the paper newsletters to our members to ensure 

that we get a positive result from that.  

Lady – When will that be voted on? 

RW – It will be voted on at the next AGM or have an EGM which could be in the 

autumn.  

RW – If that is all, thank you very much again for coming along. 

Audience clapping 

 

This is an abbreviation of the full minutes of the AGM.  


